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SUBJRCT: Working Level Collaboration in the Development of
Ag2ncy Regulatory Issuances

MEVCRANDU!" FOR:

1. Agency |} |preseribes that the initiator of 25X1A
Agancy repulatory issuances "shall ensure that proposed issuances are
dovelopnd with werking level collaboration among all who have related
or intordepsndent responsibilities and functions or whose activities
or porsonnal are substantially affected by the proposed issuance", In
addition to requiring collaboration, this regulation provides that the
Regulations Control Staff zhall ensure that formal coordination with
Offize hesds has been accomplished prior to suthentication for publi-
cation,

2. e are not so mch concerned with the technieal requiremernts
of thie regulation as we are concerned with the psychologieal and com-
non senss value of engaging in working level collaboration prior to
asking for the concurrence of the various Office heads., Vorking level
raview or collaboration doss not mean prior approval or concurrence.
1t worely means that offices which will wltimstely bs affected have had
a chance to review ths proposed issuspce in oprder that they can point
out impractical or umworkeble restrictions or procedural requirements
in terme of administrative and opsrational problsms actually encountered.

3. Tt is not necessary that there be agreement between the initia-
tor and the working lovel revlswing officlal prior to the formal profei-
sing of the regulation for concurrences. However, the prior collaboration
ahould ircon out most minor objoctions and isoclate any iseues of basic
econflict, This will parmit, 4n rmost cases, the resolution of these issues
pricr to submiassion of the firal regulation or will permit the pin-pointing
of the issouea in confiiet in the coordinstion transmittal msmorandun to-
gether with ths arpuments of the initiator explalning and supporting ths
position teken,

4L, He do not think it adviseble for the Regulationa Control Staff
to undertako to cbtain formal concurrenceg on issuvances until such working
leval collaboration hza been accomplished. In nearly all cases, Office
hoads £ing 1t desirable to eirculatse maisrials subniited to tiem for con-
currence to their subordizate offices whe are spscifically charged with
the working aspocts of the funetiocns involvsd. To the extert that thessae
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officery nmay have had the opportundty teo revisw propozed issuspies
during treir deveiopment, the process of finnl coordiratiom will be
sirpiified,

5, ¥We believe that this vrocess of working leval review will
not only result in better regulations but will actuslly shorten the
time required to sscure formal concurrences., In this conneotlon,
the Office of the Deputy Director (Plans) hss specifically requested
thot administrative repuletions not be presentad to them for formal
concurrents unless prior working level review has taken plase., 1le
Dsyuty Director (Flans) has therefore requesisd that inftdators of
regulations contast the Office of the Fxweutive (fficer, DD/P, vooo
1050, L Building, exwiension 762, in order that ore or more selectes
individuales in the Office of the Deputy Mrector (Fians) may b
dsgipnated teo review the proposed regulation with the initiator.
Similar arrangerents may be made with other officers ss follawn:

Office Offtenr Extension
Deputy Director {Intelligence).. IR YA |
Director of Trainingeescesocsoce vssae353L 25X1A
Commmeatinna....“““.”...,. c&an02931
Comptrﬁlle‘.‘.“a...s“.u“.-“...-e. aunuo&fj;}
Genaral Counsel, ccocescsesvonens PR & 3 Y
Security Office scccesssonncscan PR % 72
Perﬂomwl ﬁffiﬁﬁ«waﬁ@cw&u&»weona [ :ls'o;:gm.@
Qersral Sorvices OfficBecacsenco s%ao\a(’;%
Logiatior OFffic®.c.cocvcescnnsso oseeolsdF
mdical mfi—c&ﬁ&&'W.IIOIUOD.WOHH fy‘!@.(l?wg

25X1A

Special Agsistent to the
Dsputy Direetor (Admin,)
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